
Every child 
deserves an 
equitable 
start in life.
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01.Improving the Lives of Children
Providing accessible high-quality early learning  
and childcare for families
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In some of Kalamazoo’s neighborhoods, nine out of 10 children are not in a 
high-quality early learning program. This impacts their caregiver’s ability to find 
steady employment and pursue education, and it creates a barrier to an equitable 
start to their educational career.

YWCA is on a mission to innovate and model best practices at the intersection of education and equity 
through the development of an effective workforce, and creating access to culturally relevant early 
childhood education programs .

Building an Effective Workforce
The foundation of quality childcare is an effective workforce. Partnering with others, 
YWCA piloted the creation of The Edison Early Childhood Education Career Pathway  
to train and grow a workforce that is recruited from within the neighborhoods the 
programs are housed. The career pathway provides many supports including a 
learning coach, GED support, childcare, transportation, and funding for credentialing 
and apprenticeship programs.

Innovating Early Education at the 
Intersection of Education and Equity
YWCA’s two childcare centers — The Dreamery at Downtown and The Dreamery at 
Edison, provide comprehensive, trauma-informed programs that enable families to 
 work outside of the home, while their children are safe learning and having fun. For children 
and families experiencing systemic violence, YWCA’s early education and childcare 
spaces are meant to be a space of connection and inspiration where learning can occur. 
The Dreamery at Edison provides infant and toddler early learning programs, 2nd- 
and 3rd-shift childcare, and 24-hour drop-in childcare services. It is the only childcare 
center of its kind in Michigan. 

EFFECTIVE WORKFORCE
(DEFINITION)

1. Representative of the 
community served .  

2. Shares the organizational vision 
and language around mission 
implementation .

3. Is on a path to increasing 
academic credentials . 

4. Understands and recognizes 
trauma responses and has tools 
for managing them .

5. Utilizes the learning environment 
as a classroom management and 
teaching tool .
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“It has been an honor to be a part of Improving 
the Lives of Children for the last two years. 
The YWCA Kalamazoo is so strategic in 
the way it utilizes Early Learning and 
Childcare are used as a vehicle, to move 
mission of the YWCA forward in the movement 
to Eliminate Racism and Empower Women.”

Engaging Families in Meaningful Ways
Children exist within the context of their family. In order to 
support the whole child, families must be included in the 
learning experience of the child. The YWCA’s early education 
and childcare centers pursue this at a fundamental level— 
sharing power and decision-making among all stakeholders 
and creating a space for everyone to feel included, valued, 
and represented.

Strengthening Families Through Connections
Early childhood education is a powerful tool for removing 
barriers for families and increasing protective factors. Childcare 
intersects with many co-occurring obstacles and struggles 
for families in poverty. Wrap-around supports include: 
tuition assistance, transportation, peer connections, and 
systems navigation.

Growing Food Justice
YWCA’s children centers serve healthy, diverse meals and 
snacks to all children in our care. Through our Farm to Early 
Care & Education program, we source local food from farm 
partners and pursue food justice by creating equitable access 
to fresh produce, food learning through mealtime conversation, 
and family education on how to use fresh produce in meals 
at home.

— TRICIA RYAN 
   Senior Director of Improving             
   Lives of Children



PARTNERS IN THE WORK

15+
State and National Partnerships

Local Partnerships

5
78%
were children
of color

2021 IMPACT: BY THE NUMBERS

148
children were 
provided high-
quality, early 

learning childcare

69.59%
of children were 

provided with 
subsidized tuition
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“I feel the YWCA is great because 
they offer amazing resources 
and opportunities for the 
community in Kalamazoo, my 
children have some emotional 
struggles and the YWCA has 
proved to us that they will be there 
for us when we need them. Their 
24 hour availability makes them a 
great resource for parents working 
2nd and 3rd shifts and even in 
emergencies they’re available 
when you need them.”

— YWCA PARENT


